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ABOUT
3CS

Gulf Consultations and Services (GCS) is
a telecommunication consultancy
company established in Muscat in 2020.
With our team of experts and partners,
we offer exceptional services at the
forefront of the industry. Our extensive
experience in telecommunication
consultancy, cutting-edge engineering
solutions, digital transformation,
spectrum management, regulation, and
project management set us apart.

At GCS, we specialize in providing
innovative technological solutions,
comprehensive consultations,
unwavering technical support, and
meticulous financial and technical
studies. Our reach extends beyond the
Middle East, empowering businesses
regionally to thrive in the rapidly evolving
telecommunication landscape.
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What sets GCS apart is our commitment
to acquiring, evaluating, and
implementing strategic niche
technologies that revolutionize the
telecommunication industry. We are
dedicated to excellence, continuously
enhancing our strengths to drive
unprecedented growth for our clients.




CORE COMMITMENTS

VISION

Our vision at Gulf Consultations and Services is to revolutionize the telecommunications
industry by providing groundbreaking and impactful solutions to clients. We are
dedicated to being at the forefront of innovation, setting new standards, and driving
transformative change. Central to our strategy is our unwavering commitment to
actively shape the development and exponential growth of the telecommunications
sector in the Sultanate of Oman.

MISSION

At GCS, our mission is to forge unbreakable bonds with all stakeholders in the
telecommunications sector in Oman and across the region. We are resolute in
establishing enduring and trustworthy relationships with key players in Oman and
Region telecommunications industry. Through our unwavering dedication and
cutting-edge services, we are committed to making an impactful and transformative
contribution to the Region’s rapidly expanding telecommunications sector.

VALUES

- Professionalism: Upholding high standards with expertise, integrity, and a commitment
to excellence.

- Timeliness: Delivering projects before the deadline, ensuring proactive planning,
efficient execution, and effective communication.

- Honesty: Building trust through open, transparent, and honest interactions with clients
and partners.

-  Collaboration: Fostering a collaborative environment that values teamwork,
cooperation, and mutual support.

- Client Satisfaction: Prioritizing client needs, exceeding expectations, and consistently
delivering exceptional results.




MESSAGE FROM
THE CEO

As the CEO of GCS, | am proud to lead a ,,
team driven by innovation, dedication,
and a relentless pursuit of excellence.
We are committed to revolutionizing the
telecommunications  industry by
providing groundbreaking solutions that
exceed expectations. Our core values of
professionalism, timeliness, and
integrity are the foundation of our
success. Together with our experts and
partners, we will shape the future of
telecommunications, driving
transformative change and creating a
world where connectivity knows no
boundaries. Together, let’'s shape the
future of telecommunications and
make your vision a reality.

ENG. YOUSUF ABDULLAH AL BALUSHI
CEO AND FOUNDER

BEYOND
CONSULTATION

At GCS, our services go beyond telecommunication
consultancy. Experience our comprehensive portfolio,
encompassing cutting-edge solutions and strategies
to drive your business forward. Expand your horizons
with GCS.

+  Cutting-Edge Telecom Solutions
- Consultations

« IT Solutions and Cybersecurity

« Commercial Representation

« Conference Organizers

+ Engineering and Regulatory

+  Technical Solution Services

+  Management & Compliance
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OUR SERVICES
TELECOM CONSULTANCY

MARKET ANALYSIS

The emerging-market segmentation in the telecom sector is rapidly shifting away from
traditional classifications of fixed, mobile, and broadband. The ability of service providers
to gain and maintain market share is now determined by platforms, cloud resources, and
network capacities. At GCS, we possess extensive knowledge and expertise in
understanding the market powers derived from infrastructure and services. Our
proficiency allows us to conduct thorough analysis based on end-user requirements
and proposed product definitions, encompassing a diverse range of digital services for
enterprises and consumers. We excel not only in assessing network dimensions and
resource capabilities but also in capturing the subtle nuances of hidden market power
embedded within contractual and sharing arrangements, whether exclusive or
otherwise. By applying a range of economic principles, including

susceptibility, impact power, and subtle entry barriers, we

provide comprehensive market definition services

that empower our clients to navigate the

ever-evolving telecom landscape

with confidence.

MARKET STRATEGY

We take great pride in our ability to devise the most appropriate
market entry strategy for existing service providers planning to
introduce new products and services, as well as for new entrants
aspiring to gain entry in a competitive landscape. Identifying
niche opportunities and uncovering hidden value within the
market are among our core competencies. Our approach to
developing and testing market strategies is driven by the
principles of innovation, value creation, and service integration.
The exercise of market strategy largely stems from listening to
the voice of the consumers, understanding their pain points, and
analyzing their feedback, whether through formal consumer
complaint mechanisms or by analyzing and understanding the
reasons attributed to service porting. Our unique value
proposition in market strategy lies in developing business
models to determine the value propositions of suggested
strategies, subject to a set of criteria encompassing financial,
economic, and social factors.



DISPUTE SETTLEMENT IN TELECOM SECTOR

In the ever-evolving telecom industry, disputes arise in various forms, necessitating the
expertise of a professional and experienced team. At our firm, we specialize in handling a
wide range of telecom disputes, including interconnection and access disputes between
operators, anti-competitive complaints against firms, and filing disputes with regulators.
Our extensive experience is central to effectively resolving these complex issues.
Additionally, our dedicated team of lawyers possesses comprehensive knowledge and
experience in all methods of dispute resolution in the IT and Telecom Sector,
encompassing litigation, arbitration, and mediation. With their expertise, we navigate the
legal landscape skilfully, providing our clients with top-notch representation. Furthermore,
our firm takes pride in the wealth of experience our experts possess, having worked closely
with telecom operators and regulators. This invaluable industry insight allows us to
represent and assist a diverse range of clients, including telecom operators, commercial
firms, and governments, in addressing intricate legal and regulatory matters. Our
comprehensive support ensures our clients receive the guidance and representation
needed to effectively handle telecom disputes with confidence.

DIGITAL TRANSFORMATION

The entire landscape of social life and enterprise management is
being swept by rapid changes aimed at achieving connectedness,
mobility, and an ever-ready state for action. This remarkable shift
is made possible through the transformation of processes, inputs,
and outcomes into the digital format commonly known as digital
transformation. Activities, events, places, and people are
increasingly represented in digital identities, and the exchange of
digital information for day-to-day routines is revolutionizing the
way the world operates. At our company, we stand at the forefront
of understanding customer needs in the digital transformation
process, enabling us to engage with our clients and
recommend the most effective path to achieve the

desired and purposeful change.
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SPECTRUM MANAGEMENT

The spectrum, being a scarce resource,
holds vital importance for telecom
administrators worldwide in shaping
competitiveness and the proliferation of
services in their respective territories.
Efficient management of this resource is
crucial for all end users, including telecom
operators, enterprises, governments, and
national agencies.

At our company, we fully understand the
challenges faced by regulatory authorities
in the Gulf region, such as increasing
demand for designated frequencies,
pricing considerations, and policy issues. To
address these challenges, we offer a range
of services to stakeholders:

+  Assisting in the development of
national spectrum management
strategies and policies.

+ Establishing frameworks and
regulations for frequency licensing.

«  Assessing current and future market
needs for frequencies.

« Assisting in setting up national plans
for allocating spectrum bands.

+ Conducting studies and
benchmarking the pricing of the
spectrum.

+  Assessing the performance of radio
monitoring stations.

+  Providing assistance in international
coordination of satellite services.

- Developing migration plans for
reallocating frequency bands in line
with national plans and global trends.

«  Offering support in the design and
operation of automated spectrum

management systems.




INTERCONNECTION FRAMEWORK

Interconnection is the cornerstone of an interconnected world. A well-designed
interconnection framework ensures efficiency and economy, leading to sector
development and consumer satisfaction. We assist regulators in framing the most
appropriate regulatory tools to handle intricate technical and economic issues
encompassing interconnection and access regulations, model reference
interconnection offers, and interconnection/access disputes. Our company specializes
in providing valuable assistance to regulators, helping them develop robust frameworks
that promote healthy competition and seamless connectivity for all stakeholders. With
our expertise, we strive to enhance the efficiency and effectiveness of interconnection,
ultimately benefiting the telecommunications industry and its consumers.

TELECOM LEGAL AND REGULATORY FRAMEWORK

With the rapid development of ICT and its significant impact on all aspects of
our lives, new services and practices have emerged, bringing forth new
commercial, financial, transactional, and regulatory challenges. Our
company possesses in-depth knowledge of the legal and regulatory issues
related to these emerging practices and services, including areas such as loT,
the 4th industrial revolution, Al, and 5G. We provide comprehensive guidance
and support to governments and private companies in addressing
licensing, regulatory, and operational issues. Additionally, we offer
advisory services to governments in the region for the
establishment of new regulatory positions and laws,

including data protection, cybercrime, and other

relevant legal and regulatory frameworks. Our
primary focus in this area includes:

1. Assisting in the drafting of essential laws,
such as:

+  Data Protection Law

«  Cybercrimes Law

«  Cybersecurity Law

+  Telecom Regulatory Law

2. Expertise in the following areas:

« Access and Interconnection Regulation

+  Spectrum Access and Usage

+  Unified Licensing

+ egulatory Compliance and
Enforcement Defense

« Network Sharing
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Through our dedicated efforts, we aim to ensure that governments and organizations
are well-equipped to navigate the complex legal and regulatory landscape
associated with emerging technologies, fostering a secure and thriving digital
environment.

COVERAGE AND
ROLLOUT OBLIGATIONS

The mechanisms for issuing telecommunications
licenses vary from one country to another. In some
countries, new licensees are required to cover and
provide services to specific percentages of the area
or population within certain timeframes as part of
their initial rollout commitment. Our company can
provide valuable assistance to administrations,
regulatory bodies, and operators in ensuring
transparent and unbiased implementation of
these obligations. We possess the expertise

to verify and monitor the compliance of

licensees, promoting fairness and

accountability  within  the
telecommunications

industry.

QUALITY OF SERVICES

In the Gulf region, it is a common practice for
administrations and regulatory authorities
responsible for granting telecommunications licenses
to require licensees to comply with quality-of-service
standards for the range of telecommunication services they
provide, as well as network performance standards. These
standards and indicators serve as reference points for measuring
network performance and the quality of services offered. At our company,
we possess the competence and expertise to conduct periodic studies and
develop reports related to the adherence of various parties to the published
standards, both in terms of metrics and implementation. We ensure that these
standards are upheld and take necessary measures to maintain and
enhance the quality of networks and services. m




POLICY

The intent and purpose of regulations can be easily derived from the objectives and
goals outlined in government policy statements. Our core competence lies in
constructing policy frameworks that align with the aspirations and long-term goals set by
the government. The policy levers play a vital role as pillars and guides in shaping
subsequent rules and regulations. We ensure the development of policy frameworks that
are realistic and grounded in practicality, rather than chasing unattainable dreams. Our
approach is rooted in pragmatism and based on empirical data, allowing us to craft
flexible policy frameworks that can be measured and monitored effectively. By avoiding
subjective evaluations, we establish performance metrics that accurately reflect the
achievement of goals and objectives.

BENCHMARKS

Comparators are helpful in indicating the performance of the
entity under scrutiny in relation to the rest of the market or similar
markets elsewhere. Benchmarks serve as vital data for assessing
and determining the efficiency and effectiveness of the entity or
the market in the global environment. We possess specialized
skills in developing accurate benchmarking tools to evaluate
attributes such as price, cost, quality, coverage, and satisfaction
levels. Our expertise also extends to advising on spectrum pricing,
business valuation, and acquisition costs for businesses.
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BORDER SPILL OVER

Radio signals are characterized by propagation and

transmission characteristics, making it difficult to exercise

complete control over them in terms of propagation. This poses a

challenge for administrations, especially in border areas, as these

signals can cross into other countries’ borders and potentially cause
interference in their operators’ networks and systems. Gulf Consultations
can provide support in establishing coordination mechanisms to limit these
instances and assess and recommend solutions in collaboration with
regulators and operators, acting as a neutral party in the process.

PRICING

Pricing regulation is an essential tool for ensuring transparency and protecting consumer
interests. We assist in developing pricing regulations based on thorough market analyses.
These tools enable regulators to effectively handle complex pricing issues through
ex-ante remedies, while also providing support in addressing pricing- related complaints
and disputes through ex-post intervention. Our expertise ensures fair and equitable
pricing practices, fostering an environment that benefits both businesses and consumers
alike.

EMF MEASUREMENTS

The telecommunications sector is witnessing steady growth in terms of infrastructure
and subscriber numbers. As a result, the communication network infrastructure needs to
expand to accommodate new technologies and a growing number of subscribers. This
expansion leads to the establishment and installation of a large number of radio stations.
However, there is a general concern among the public regarding potential damages
from radiation emitted by these stations and other communication devices. Gulf
Consultations, as a neutral body, can provide technical support and opinions supported
by field measurements in this field. We are available to assist health and environmental
authorities, as well as regulatory authorities, upon request. Our goal is to address these
concerns and provide reliable expertise to ensure the safety and well-being of the public




ENGINEERING

Gulf Consultations offers a comprehensive range of services in the engineering sector,
including:

+ Preparation and revision of technical documentation for
telecommunication networks and systems requisitions, along with
performing technical evaluations.

«  Technical specification preparations for telecom networks and systems.

«  Ensuring compliance with laws, regulations, policies, and procedures in the
provision of telecommunications networks and systems.

«  Evaluation of new products and services.

«  Ensuring compliance with laws, regulations, policies, and procedures in the
provision of systems.

+ Assistance in obtaining a radio license.

«  Full technical backup support with regulatory requirements from pre- to
post-license and grant applications.

«  Assisting or working on behalf of vendors and importers to obtain type
approval certifications.

GCS is committed to delivering comprehensive management and compliance
solutions, enabling you to navigate the complexities of the industry while ensuring
adherence to regulatory standards and best practices.

IT SOLUTIONS AND
CYBERSECURITY

GCS excels in understanding and

analyzing an organization's unique IT
requirements within its underlying
environment and offers a comprehensive
range of cybersecurity and consultancy services
that prioritize the protection of your organization's
digital assets that work with a trusted partner to meet
your organizational requirements that aims to help keep our
clients’' data protected from cyberattacks and similar risks.
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SERVICES INCLUDE:

+  Requirement Analysis
«  Strategic IT Consultation
« Implementation Oversight

+ Navigating the Change
Management Process

+  Maximizing Efficiency in Client’s
Systems, Networks, Datg,
Software, and Information
Infrastructure

«  Crafting Dynamic Solutions with
IT Departments

«  Technical Reports and Test
Findings as Part of Its
Cybersecurity Services

Our IT solutions and cybersecurity
services are designed to empower your
organization with a resilient and secure
technology ecosystem.

TECHNICAL SOLUTION
SERVICES

In cooperation with our partners, we offer a range of
technology solution services for various sectors,
including:

. Telecommunications (operotors, regulators,
internet service providers, etc.)

«  Military and Security
+ Oiland Gas

«  Transportation

+  Healthcare

- Power and Electricity



MANAGEMENT AND
COMPLIANCE

GCS offers a wide range of management and compliance services, including:

+ Preparation and revision of technical documentation for
telecommunication networks and systems requisitions, along with
performing technical evaluations.

«  Technical specification preparations for telecom networks and systems.

+  Ensuring compliance with laws, regulations, policies, and procedures in
the provision of telecommunications networks and systems.

«  Evaluation of new products and services.

. Ensuring compliance with laws, regulations, policies, and procedures in
the provision of systems.

+ Assistance in obtaining a radio license.

«  Full technical backup support with regulatory requirements from pre-
to post- license and grant applications.

«  Assisting or working on behalf of vendors and importers to obtain type
approvalcertifications.

GCS is committed to delivering comprehensive
management and compliance solutions, enabling you

to navigate the complexities of the industry while
ensuring adherence to regulatory standards

and best practices.

COMMERCIAL
REPRESENTATION

GCS provides impeccable commercial
representation services to regional and global
clients. We offer a gateway for foreign companies
to enter Oman's market, leveraging our expertise
in the local and regional telecommunications
sector.
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OUR SERVICES ARE
FOUNDED ON:

+ Industry Standard Practices: We adhere to the highest
industry standards and best practices, ensuring our
clients receive top-quality representation and
guidance.

+  Market Awareness: We possess a deep
understanding of local market
dynamics, trends, and
consumer  preferences,

enabling us to provide
informed strategies

and solutions.

Brilliant Ideas: Our team of experts brings forth
creative and innovative ideas, helping clients
stand out in a competitive market and achieve
their business objectives.

Decades of Experience: With decades of
experience in the telecommunications
sector, we have a proven track

record of success and a wealth

of knowledge to draw from.

“Representing Your Brand,
The Right Way.”




TELECOM CONFERENCE
ORGANIZING

GCS offers professional conference, convention, and meeting organization
and management services. Our experts handle every aspect efficiently,
so you can focus on what matters most.

SERVICES:

«  Conference organization and
management

+  Convention and seminar
organization and management

+  Meeting organization and
management

We provide efficient solutions,
eliminating the hassle of organizing your
next event. Trust us to handle logistics,
venue selection, registration, program
development, speaker coordination,
audiovisual setup, catering, and more.

“Your Conferences and Meetings

Organized and Managed
in A Hassle-Free Manner.”
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Office No. 31, Building No. 544., Al Mazoon Street., Al
Khoud 7, Seeb, Muscat, Sultanate of Oman

+968 72499993
info@gcs.om

www.gcs.om
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